Business Plan 2018 – 2023
A safe, accessible, appealing and connected business community.
www.lancingbusinesspark.co.uk
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•

Your Say in Business Park Improvements:

•

Considered & Implemented

•

29 CCTV Cameras across the business park:
Monitored & Maintained

•

Free Paper & Card Recycling Scheme
Collecting 100 tonnes each year :

Refreshed & Developed

•

Business Park Signage Scheme:

•

Grounds Maintenance Contract:

•

Defibrillator Network across the business park:
Advertised & Maintained

•

Text Alert Service:
Reviewed & Maintained

•

BID Manager’s Role:
Retained & Maximised

•

District & County Councils Support:
Developed & Maximised (Highways & Cleansing)
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Workshops & Business Training:
Designed & Facilitated

•

Reviewed & Tendered

•

Inter-park Trading & Discounts:
Encouraged & Promoted

Reviewed & Improved

•

Business Networking:
Reviewed & Supported

Maintained & Promoted

•

Lancing Business Park Website:

Funding Opportunities:
Researched & Publicised

•

LBP Marketing & Business Promotion:
Redesigned & Expanded

•

Team Building & Leisure Opportunities:
Considered & Trialled

•

Representation on Local Business Partnerships:
Consulted & Updated

•

Support for Local Schools, Communities & Charities:
Encouraged and Supported
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Lancing Business Park (LBP) has progressed so far
from twenty years ago, when I first moved my
business on to the business park. Working together
over the past ten years has transformed the business
park into a thriving location of choice, for a diverse
range of industrial and office-based businesses.
Lancing Business Park is now almost completely
occupied, with more than 240 businesses, employing
around 3000 employees. Businesses are eager to move
here to become part of the largest economic centre in
Adur, but its more than just that, we are a community
working together to encourage business growth and
support business success.
As we approach our third round as a Business
Improvement District (BID), we have actively
consulted with businesses to review where we are,
what we are doing well and what we need to
improve. I would like to thank the 81 businesses who
kindly completed the 2018 LBP BID Survey. The
information provided has helped form the basis of
this Business Plan and has enabled the BID to take
stock and review our services fully.
It was pleasing to see the survey results showing so
many businesses are happier with the improved
security on the business park, with only 37% asking
for additional enhancements, compared with 74%
previously.
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The BID is our mechanism to maintain and improve
the business park, enabling our businesses to operate
as effectively as possible in a safe and sound
environment.
Managing Sussex Transport, I’ve always been very
aware of the access and road safety challenges that we
have on the business park and I’m committed to
helping reduce these. Travelling at 30mph is simply
too fast and I ask for other business owners to please
encourage staff and visitors to adopt a 20mph limit
whilst traveling on Lancing Business Park roads.
Our staff and visitors are also encouraged to use the
free parking spaces in the Marlborough Road Car
Park rather than parking on the Lancing Business
Park roads and pavements, as this helps to reduce
congestion on the business park. Your help in
supporting these initiatives would be thoroughly
appreciated.
I hope to continue working with you all to provide a
safe, accessible, appealing and connected business
community. A ‘YES’ vote in the upcoming BID Ballot,
is a vote to enable the good work to continue and for
the BID to develop and expand the services provided,
to help our businesses succeed.

Damian Pulford
Managing Director of Sussex Transport
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LANCING BUSINESS PARK BID
Over the past 10 years Lancing Business Park
Ltd has been working as a not-for-profit
organisation, with a volunteer Advisory
Committee, delivering a range of projects to
provide additionality that helps transform the
business park into a safer, easier, more
profitable and pleasant place to do business.

BID LEVY
With support from Adur District Council the
2013-2018 Bid Levy will remain unaltered and
no inflation added for the 2018–2023 BID Term.

business park surveys and provision of a
grounds maintenance contractor. To report
and monitor fly-tipping and litter issues on
the business park.

BID AIM
The Lancing Business Park BID aim is to
facilitate a safe, accessible, appealing and
connected business community.

2018 BID RENEWAL BALLOT
As we approach the end of the current BID
Term, Lancing Business Park Ltd asks that
businesses please vote in the BID renewal
ballot, to enable this good work to continue.
The ballot is due to open on 14th June and
close at 5pm on 12th July, with the result
announced on 13th July. If successful, the BID
will renew for a further 5 years on 1st
September 2018 until 31st August 2023.

BID OBJECTIVES
The 2018 Lancing Business Park Survey has
again identified the following priority objectives
for the BID. The BID aims to provide services
and support such as those listed below:

CONNECT
Raise the profile of the business park and
businesses based here. Undertake a full
review/refresh of the LBP website and
provide regular updates for businesses on the
park. Encourage inter-park trading &
discounts and sponsorship. Work with
partners to identify funding opportunities
and develop networking, workshops &
business training events

2018 – 2023 BUSINESS PLAN PRIORITIES
We would like to thank the 81 businesses who
completed the 2018 LBP BID Survey, as the
information provided has enabled us to
review/develop BID services and projects to
meet
current
business
needs.
After
implementing a 15% general levy reduction in
2013, it is a BID priority to maintain this low
level of contribution from businesses.
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ACCESS
Work with businesses and partners to help
improve road surfaces, parking enforcement,
parking provision, the one-way system, road
markings, signage, vehicle speed and road
drainage on the park. Help prevent road
congestion at peak times, improve pedestrian &
wheelchair pavement access and investigate
sustainable travel options.
CLEAN
Continue a free weekly paper & card recycling
scheme for BID Levy payers, the annual Big
Clean of the business park roads, regular
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SAFE
Maintain the 29 high quality CCTV cameras
on the business park to help deter, identify
and enable prosecution of crime. Work with
businesses and partners to identify crime
trends and help improve the perception of
crime on the business park.
CONTACT DETAILS
If you have any questions then please do not
hesitate to contact:
Suzy Bastable
BID Manager for Lancing Business Park
Tel: 07584 503729
Email: suzy.lancingbusinesspark.co.uk
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WHAT IS A BID?
A Business Improvement District is an
arrangement that allows local businesses to
plan how to improve their own business and
trading environment. Members of a predefined geographical area vote on the BID
arrangement, which is then carried out in
partnership with a local authority.
The BID gives all BID Levy payers equal
weight over decisions that affect themselves,
their employees and their customers. The BID
Levy is a specific levy for projects identified
and controlled by the businesses. It can only
provide additional improvements and benefits
to services already provided by local
authorities and the Police. The BID cannot
subsidise or substitute the existing provision.
The BID has obtained Baseline Agreements
from local authorities to ensure BID services
offer additionality for BID Levy payers.
IS IT JUST ANOTHER TAX?
The BID Levy monies collected are not sent to
Central Government or retained by the Local
Council. The BID Levy monies are merely
collected by the Local Council and then
directly passed to the BID to only spend on
projects identified by the BID, agreed and
voted for by the BID Levy payers.

www.lancingbusinesspark.co.uk

LANCING BUSINESS PARK BID
Lancing Business Park BID is an industrial
BID Area encompassing six roads on Lancing
Business Park (see page 5). The BID will be
run by the BID Body, Lancing Business Park
Limited, which is a private not-for-profit
company limited by guarantee, who will
control and manage the delivery of the
requested additional services and projects.

five years. These improvements will be
decided and controlled by you, the
businesses.

The BID Manager will be responsible for
delivering the aims, projects and aspirations
of the BID and will report to a private sector
Advisory Committee, elected by BID Levy
payers. The composition of the Advisory
Committee (maximum 15) will mainly
comprise of representatives from BID Levy
payers and will include the BID Chairman and
BID Manager along with a representative
from:

The improvement projects set out in this
Business Plan have been designed to meet
the needs and views expressed in the 2018
Lancing Business Park Survey.

•
•
•
•
•

Each of 6 streets
Businesses under the BID Levy threshold
The District Council
A local not-for-profit business partnership
Where possible from the Police

By collecting a very modest BID Levy from all
eligible businesses, the BID will generate over
£400,000 of dedicated funding to be spent
improving the Business Park over the next
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Having significantly raised the standard of
the business park over the past ten years,
The BID priority is to maintain those
standards and improve areas identified by
businesses based on the park.

As a result of the consultations the four key
objectives the BID will tackle are:

•
•
•
•

ACCESS
CLEAN
CONNECT
SAFE

This work will result in high impact, high
quality, and high profile projects that can be
delivered quickly to meet current business
needs.
More information about the overall BIDs
process is available at the following
websites:
www.atcm.org
www.britishbids.info
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After implementing a 15% general levy reduction
in 2013, the BID has made it a priority to maintain
this low level of contribution from businesses.
With support from Adur District Council the 2013
- 2018 BID Levy will remain unaltered and no
inflation added for the 2018 – 2023 BID Term.
Businesses will therefore pay the same amount of
BID Levy for each of the next 5 years.
2018 - 2023 BID LEVY (Per Annum):
£RV
7,001ROADS WITHIN THE BID AREA:

BID Levy
10,000

£212.50

31

10,001- 50,000

£425.00

115

50,001- 100,000

£637.50

18

£2125.00

11

100,000+
•

Blenheim Road

•

Chartwell Road

•

Commerce Way

•

Marlborough Road

•

Peter Road

•

Spencer Road

99% Employment Floorspace Occupancy
Rate for Lancing Business Park in May 2018
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Hereditaments

Total Hereditaments:

175

To support the growth of Start-up and Micro
businesses, Lancing Business Park BID will
maintain the BID Levy Exemption for businesses
with an RV of £7,000 or less.
The BID Levy is payable per property within the
BID Area and is based on the Rateable Value (RV)
recorded for Business Rates purposes. The
liability for payment of the BID Levy, is the
responsibility of the liable party registered for
Business Rates.
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Adur District Council will be responsible for
BID Levy collection and enforcement (Inc.
court action). Adur District Council will
collect the BID Levy on the basis of daily
charging to reflect changes in occupancy and
Rateable Value.
The only time the BID amount may change is
if the Valuation Office amends the RV, due to a
material change to the property e.g. a split or
merger; the effective date will be the date the
Valuation Office gives as the date of change,
or if the tenant is a registered Charity, the levy
will be reduced by a mandatory and
discretionary value in line with the Charitable
Rate Relief, granted to them annually by the
Council for Business Rates. The BID Levy
amount will start or end where a property is
added to or deleted from the Rating List.
ALTERATION OF ARRANGEMENTS
The BID Area, BID Term and BID Levy cannot
be varied during the BID Term without
holding an alteration ballot. The BID Board
can however adjust projects and spend as they
feel appropriate, provided that the basic tenets
of the Business Plan and its associated budgets
are not compromised.
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The 2013 - 2018 BID has successfully operated within its financial
budget and has retained an 13% reserve fund, to enable future capital
expenditure. The BID approved the following four priority areas for
continual improvement. Progress on these areas can be seen below:

ACCESS
• Business park signage & property numbering system maintenance
• Retention of free & unrestricted parking in Marlborough Rd Car
Park
• 40 parking spaces freed-up across the business park
• Provision of 70 additional parking season tickets at Brooklands
• Reviewing Marlborough Rd Car Park layout to increase parking
• Winston Business Centre road surface improvements contribution
• Reporting of highway repairs & raising maintenance priority
• 2015 Traffic Regulation Review, implementing additional double
yellow lines across the business park
• Increased parking enforcement on double yellow
• 2015 One-Way signage review to reduce vehicles going wrong way
• Clearance of abandoned vehicles and caravans throughout the park
• Resolution of Amazon congestion & parking issues
• Review of Peter Rd verge parking resulting in installation of bollards
• Improvement of road lines in Peter Road
• Removal of burger van causing congestion in Marlborough Rd
• Helping to reduce pavement parking in Marlborough Rd
• BID representation on A27 Action Group
CLEAN UP
• Weekly paper and card recycling with 100 tonnes recycled each year
• All year round grounds maintenance of the ‘grey’ areas on the park
• Redesign and landscaping of grey area’s in Chartwell Road
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•
•
•
•
•

Clearance of fly-tipping & additional litter picking across the park
Annual Big Clean to improve the business park’s appearance
Partnership working to implement Traveller incursions measures
Liaison with businesses to address Business Park odour issues
Support provided to help improve Winston Business Centre

CONNECT
• BID Manager employed and working hours increased to co-ordinate
the BID & projects
• Advanced installation of Superfast Fibre Broadband across the park
• Website & social media presence to promote the BID & LBP businesses
• Maintenance of an online LBP business directory with 197 listings
• Regular news e-shots to 250 business contacts
• Newsletters & promotion of funding opportunities
• Networking breakfast meetings
• 2016 Inter-Park Trading Show (£1mil+ p.a. inter-trading on the park)
• Promotion of inter-park trading discounts & business park deals
SAFE
• Upgrade of CCTV network to 29 high quality cameras across the park
• Defibrillator network across the park, with annual defib training
• BID liaison with the Police to promote greater Police presence
• 2013 Bike Marking Initiative
• 2014 & 2015 Security surveys to identify areas of concern
• 2014 Implementation of the LBP Text Alert Service
• Encourage safe pedestrian & wheelchair access in Marlborough Road
• Removal of pavement trip hazards
• Partnership working to reduce number of youths playing on the park
• Partnership working with the council to provide a Health Bus visit.

#LancingBID
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Sir Robert Woodard Academy awarded the Lancing Business Park BID their 2015 ‘Investors in Careers’ Award.
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2018 LBP BID SURVEY
Lancing Business Park BID conducted an online survey (via Survey
Monkey) in April/ May 2018, of businesses based on the park, to review
the BID’s services, support and priorities. 81 LBP businesses kindly
completed the survey, including 50% of the BID Levy Payers on the
business park.

Q2. How safe do you feel your business and staff are on
Lancing Business Park?
Answered: 81
Skipped: 0

Q1. Have you been the victim of any of the following issues in
the past year?
Answered: 80
Skipped: 1

•

73% reported no issues

•

No Graffiti or Arson

•

4 Thefts

•

Only one type of issue
recorded per respondent
• Extremely Safe – 30% increase on 2013
• Safe – 37% increase on 2013
• Extremely Safe & Safe – 36% increase on 2013
• Not Safe Enough – 50% reduction from 2013

www.lancingbusinesspark.co.uk
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Q4: Which of the following do you feel requires improvement on
Lancing Business Park?
Top 3 Priority Areas:
• Condition of Road Surface
Answered: 80
• Parking Enforcement
Skipped: 1
• Parking Provision

Q3: Compared to other business parks / industrial estates,
how well maintained do you think LBP & its grey areas are?
•
•

Exceeding others parks - 47% increase on 2013
Worse than other parks – 36% reduction on 2013
Answered: 81
Skipped:
0

Q5: Do you think the way-finding signage & numbering
system has been beneficial to businesses on LBP?
•
•

77% stated a form of benefit - 5% down on 2013
14% stated not beneficial - equal to 2013
Answered: 81
Skipped:
0

www.lancingbusinesspark.co.uk
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Q7. Is Lancing Business Park website beneficial to your business?
Q6. If you take advantage of the weekly paper and card
recycling collection, how beneficial and reliable have you
found the service?
Answered: 80
Skipped:1

Answered: 80

Skipped:1

• 41% stated a form of benefit – 39% down on 2013
• Not beneficial – 26% increase on 2013

• Extremely reliable & beneficial – 13% increase on 2013
• Reliable & beneficial - 58% - 3% reduction on 2013

Q8. Overall how would you rate Lancing Business Park BID?
Answered: 80

Skipped:1

• 86% stated average or above

www.lancingbusinesspark.co.uk
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2018 -2023 Priorities
Q9. What would you like from the
2018 - 2023 LBP BID?
Answered: 78

Improved parking and road access

Skipped: 3
Enhanced security

Top 3 Priority Areas:
Better communications

•

Improve parking & road access

•

Enhance Security (50% down on 2013)

•

More inter-park trading & discounts

Up on 2013:
•

Workshops & training – 28%

More social media

More networking events

More inter-park trading & discounts

Down on 2013:
•

Better Comms - 52%

•

Lobbying for additional – 46%

•

More Networking – 32%

•

Team Building – 77%

Workshops & business training

Lobbying for additional funding

Team building & leisure opportunities

www.lancingbusinesspark.co.uk
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WHAT WILL HAPPEN GOING FORWARD AND WHY?
ACCESS
The 3 priority areas for improvement in the 2018 LBP BID Survey
(2018 survey) all fall within the Access objective. 66% of the
respondents stating that the condition of road surface needs
improving, 49% stated parking enforcement and 45% stated
parking provision. This was closely followed by highway signage,
road markings and removal of abandoned vehicles.
77% of respondents in the 2018 survey stated that the way-finding
signage and numbering system were quite beneficial, beneficial or
extremely beneficial on the business park, 14% stated that it was
not beneficial. 72% of respondents stated improved parking and
road access was their top priority of what they would like from the
new BID term.
The BID has recently helped to free-up 40 parking spaces on the
business park and is currently working with West Sussex County
Council to address issues in the Marlborough Road Car Park, with
an aim of further increasing off-street parking capacity. In the new
BID Term the BID aims to continue working with businesses and
partners to help address the following concerns/initiatives on the
business park:
• Road access
• Condition of the road surface on the business park
• Parking enforcement & provision
• Vehicles travelling the wrong way round the one-way system
• Speed of vehicles
• Road markings
• Highway signage
• Removal of abandoned vehicles
• Reduce congestion on the business park at peak times
• Review of business park signage
• Road drainage

www.lancingbusinesspark.co.uk

•
•
•

Encourage use of car parks
Pedestrian and wheelchair pavement access
Sustainable travel options

CLEAN
40% of respondents in the 2018 survey stated that LBP is ‘better or
much better’ than other business parks/industrial estates, with 44%
stating ‘more or less the same’ and 16% stating ‘worse or I’m not
sure’. 25% of respondents stated that road sweeping and 14% that
litter picking of the highway, require improvement.
58% of respondents stated that the free weekly paper & card
recycling service was reliable and beneficial, with a 13% increase
stating the service was extremely reliable & beneficial, when
compared to 2013.
The BID is committed to providing a clean and appealing
environment in which we work and will continue to make ‘Clean’ a
priority objective for the BID, to raise standards further and improve
upon these survey result during the new BID Term. The BID will
continue to work with businesses and partners to provide services
such as the following :
• A free weekly paper & card recycling scheme for BID Levy
payers
• Regular surveys of the business park to identify issues
• Report and monitor issues on the business park i.e. fly-tipping
and litter issues
• An annual Big Clean of the business parks roads
• A grounds maintenance contractor to:
•
•
•
•
•

Maintain the ‘grey’ areas of the park
Provide seasonal planting
Undertake regular grass cutting
To assist with the Big Clean
To provide additional litter picking when required

#LancingBID
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CONNECT
41% of respondents in the 2018 survey stated the LBP website was
beneficial, with 38% never visiting the website and 21% stating the
website is not beneficial.

•

28% of respondents stated they would like more inter-park trading
& discounts from the new BID Term, closely followed by better
communication, workshops & business training, lobbying for
additional funding and more networking.

SAFE
In 2017 the BID improved the business park CCTV coverage, by
providing 29 high quality cameras across the entire business park. In
the 2018 survey 73% of respondents reported no crime issues in the
past year and 18% reported they had been the victim of fly-tipping.
Only 4 respondents had experienced theft and 5 reported other
vandalism. No respondents reported incidents of graffiti or arson.

This feedback has highlighted the need to refresh the current
website, to provide a fit for purpose communication tool. In the
new BID Term the BID aims to enable improved communication
and promotion of Lancing Business Park and the businesses based
on the park, by providing support such as :
•
•
•
•
•
•
•
•
•
•
•
•

Undertake a full review/refresh of the LBP website
Regularly communicate news and progress to businesses on
the business park
Encourage inter-park trading & discounts
Raise the profile of Lancing Business Park to partners and the
local and regional economy
Promote businesses based on the business park
Work with partners to identify funding opportunities and
promote these to businesses on the park
Encourage sponsorship of the business park and business park
events
Relaunch a regular networking programme
Provide the Text Alert Service
Work with partners to provide a programme of workshops &
business training on the business park
Improve Lancing Business Park’s social media presence
Trial team building & leisure opportunities

www.lancingbusinesspark.co.uk

•

Represent Lancing Business Park on local and regional business
partnerships, to raise awareness of business park issues, and
identify business initiatives
Support the work of local schools, communities and charities

67% of respondents in the 2018 survey reported feeling safe or
extremely safe, which is a 36% increase on the 2013 survey. 4%
reported not feeling safe enough, which is a 50% reduction from
2013. 37% of businesses stated that they would like ‘Enhanced
Security’ from the new BID, which is a notable 50% reduction on the
2013 survey.
The BID will continue to make ‘Safe’ a priority objective by
providing support such as:
•

Maintaining the CCTV cameras

•

Utilising the CCTV footage to help deter, identify and enable
prosecution of crime

•

Maintain LBP’s network of defibrillators on the business park

•

Publish an up to date defibrillator map of the business park

•

Provide annual defibrillator training for businesses on the park

•

Work with businesses and partners to identify crime trends

•

Help to raise the perception of safety on the business park

•

Liaise with the Police regarding business concerns

#LancingBID
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2018-19

2019-20

2020-21

2021-22

2022-23

BID Levy Income
Sponsorship
TOTAL INCOME

85,797
3,500
89,297

85,797
4,000
89,797

85,797
4,500
90,297

85,797
5,000
90,797

85,797
5,500
91,297

PROJECTS
Safety
Access
Clean
Connected
Recycling
PROJECT COSTS

3,072
1,750
15,300
5,000
24,926
50,048

3,149
1,750
15,683
5,125
25,549
51,256

3,228
1,750
16,075
5,253
26,188
52,493

3,308
1,750
16,476
5,384
26,843
53,762

3,391
1,750
16,888
5,519
27,514
55,062

30,252
1,500
430
2,721
100
1,000

31,009
1,538
441
2,721
100
1,000

31,784
1,576
452
2,721
100
1,000

32,579
1,615
463
2,721
100
1,000

33,393
1,656
475
2,721
100
1,000

86,052

88,064

90,126

92,240

94,407

NET SURPLUS /
DEFICIT

3,245

1,733

171

-1,443

-3,110

CUMULATIVE

3,245

4,978

5,149

3,706

597

Staffing
Office Costs
Legal & Professional
Levy collection fees
Bank Charges
Other
TOTAL
EXPENDITURE
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13th June 2018 - Despatch of Ballot Paper
14th June 2018 - First Day of Ballot
2nd July 2018 - Latest Date to Appoint Proxy
6th July 2018 - Replacement Ballot Papers Issue Deadline
7th July 2018 - Latest Date to Cancel Proxy
12th July 2018 - Close of Ballot at 5pm
13th July 2018 - Issue of Result by 5pm
Adur District Council have appointed Electoral Reform Services to
independently conduct the BID renewal ballot via a 29 day confidential
postal vote. Ballot papers will be sent out to the appropriate person/
organisation by 14 June 2018, to be returned no later than 5pm on 12 July,
with the result being published on 13 July 2018, on the Lancing Business
Park website and communicated to businesses liable for the BID Levy.
Each property listed for Business Rates with the Council on the 15th May
2018 and with an RV exceeding £7000, will qualify the liable party
registered for Business Rates, to a vote in the BID ballot, except those
receiving Charity Rate Relief. Therefore companies with multiple Business
Rates listings, will qualify for multiple votes in the BID ballot. A proxy vote
is available and details will be sent out with ballot papers.
For the ballot to be successful and enable Lancing Business Park BID to
continue, it must meet the two tests, ‘a majority in favour (51%) of those
that vote’ and ‘the aggregate rateable value of those that vote in favour,
must be greater than the aggregate value of those that vote against’.
If successful the BID will operate for a five year term, commencing on 1st
September 2018 and expiring on 31st August 2023

#LancingBID
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Managing the Lancing Business Park BID through the measurement
of Key Performance Indicators is critical. The BID Committee
understand the need to monitor and communicate the activities
undertaken to demonstrate the value of the BID. The following
indicators have been identified as best reflecting the activities valued
by the businesses operating on Lancing Business Park.
1. Business Satisfaction Surveys: Surveys will be undertaken at
BID Mid Term and in the final year, to gain vital feedback on the
progress the BID is making against the projects outlined in this
plan. Further feedback will ensure that the BID focuses resource on
any emerging matters that will improve the business park. Survey
results with comparison to previous surveys, will be published on
the LBP website.
2. Crime: The Committee will work closely with the local Police to
ensure that Police presence is maximised on the business park and
to minimise criminal activity. The BID will provide CCTV footage
of criminal activity to the Police within 96 hours of a request, to
enable prompt investigation and evidence for court action.
3. Recycling Volumes: Lancing Business Park BID acts as a conduit
to encourage all businesses on the park to recycle paper and
cardboard and to help minimise their general waste costs. The BID
offers a free weekly collection service to all BID Levy payers.
Statistics reporting the annual waste recycled volumes will be
reported at the AGM.
4. Communications: Publicising business park news, the business
directory, offers, jobs, property vacancies and events is critical to
the success of the Connect project. The following statistics will be
generated on a quarterly basis to report the success of the BID’s
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communication:
• Website Visits
• Email Opening Rates
• Social Media Interactions
4. Event Attendance: The BID plans to expand the networking and
business workshop/ training opportunities offered to businesses
on the business park. Attendance at these events will be
monitored and reported annually.
5. Business Park Occupancy Level: the BID is committed to
ensuring that the BID Area remains an attractive location for
businesses to operate. The BID works with property agents to
promote vacant properties and ensure swift tenancy. Occupancy
rates will be calculated and monitored on an annual basis.
BASELINE AGREEMENTS
The following baseline agreements we be published on the LBP
website to ensure the services provided by the BID offer
additionality to the local authority provision:
•
•

Adur District Council:
• Street Cleansing
West Sussex County Council:
• Signage & Street lighting on adopted highway
• Road maintenance on adopted highway
• Footway maintenance on adopted highway
• Associated drainage on adopted highway

We hope this plan demonstrates how seriously the BID takes its
responsibilities. The BID is committed to delivering support and
services that are fit for purposes and best value, to support the
success of your business

#LancingBID
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