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From small beginnings the foodbank has been serving the two villages for about 9 years. With lockdown in 
March we found ourselves having to diversify and be creative as to the way forward because of change in 
demand and need in the community.  In normal times we provided basic emergency food parcels to people 
in temporary financial crisis many of whom had problems with delay in their benefits, changes in 
employment, unexpected bills and debt issues. We then started to see people who had lost income after 
the closure of companies, businesses, shops and non-essential services. And families already on a low 
income and not entitled to any state support found themselves even worse off because of reduced furlough 
pay.   
We have been supplying around 80-90 families each month with food or the means to buy it, most needing 
us only once or twice as the benefit applications in most cases had not taken so long to be activated.  
With lockdown we could no longer offer face to face consultations, we began to operate by self-referral 
through texts, voicemail messages or email through our website. An increasing number of referrals came 
from agencies such as citizens advice or the parish council too. However they come to us we respond in 
not more than 48 hours (usually a lot quicker). We try to discover what has led to their present crisis and we 
can sign post people to suitable  agencies that can offer support for their particular problem.  
After the initial conversation we may offer the opportunity to pick up basic bags of food from the Children 
and Family Centre in Lancing or The Harriet Johnson centre in Sompting. If they are isolating or shielding 
we were able to deliver their food to them. Electric Storm Youth provided a delivery system for us each 
week and the Coronavirus Community group was a very helpful backup.    
The Sompting Big Local Hub closed during lockdown so Sompting Parish Council generously provided 
space at the Harriet Johnson Centre for storage and distribution of food and a collection point for donations 
from Sompting people. This facility has been up and running since July and has been extremely successful 
in easing the load for the team that work from the Lancing Children and |Family centre.  Early in lockdown 
we offered to post food vouchers from the Co-op or ASDA to our visitors and more recently vouchers for 
meat, fresh fruit and vegetables from Dave Brown Butchers shop in Lancing.  We hope to continue this 
scheme if funds allow as it has allowed much more flexibility for families and provided better nutritional 
value.  
Going forward for the foodbank we are looking at embracing technology by keeping our Visitors/user 
records on a centralised electronic system that will give better access for recording and monitoring our 
operations.  As we are now in two locations we will need to purchase at least another lap top as we have 
one already. We will need to fund training for our volunteers in using this new system of data entry.  
We do get offered fresh but still in date foods from supermarkets, to date we usually have to decline 
because of lack of suitable, premises storage (refrigeration/freezer) and manpower, this is an area that we 
hope address for the near future. 
So the foodbank has weathered the Covid ‘storm’ so far, but we feel the worst is yet to come as furlough for 
employees stop and the recession takes hold, we want to be ready to support those in need in effective and 
practical ways. With increasing numbers of people to help we need more funds for food, for development of 
our recording and monitoring systems, to enable us to improve the nutritional value of our food support, to 
cover the increasing expenses of providing deliveries of food  and to improve the signposting of visitors to 
other services to help them get back on their feet. 
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